
What’s 
needed 

People 
told us  

Activities 
you will see

Embed lived 
experience into 

decision making

Visible action that 
supports the rights 
of, and builds trust 
with, marginalised 

communities

Accessible 
communication 
and engagement 
with consistent 

feedback

Invest in and build 
on the strengths 
of communities 

facing the greatest 
disadvantage

Support 
community-led 
advocacy and 

collective 
influence

Lived experience is 
valued, it shapes and 

challenges our thinking 

We value, listen to and 
trust in community 

leaders and 
organisations

Communities have the 
power, influence and 
confidence to shape 
decisions that affect 

them

We work as a system to 
deliver change

We focus on equity, not 
just equality

What we’ll do
The difference 

you’ll see
Lasting 
Impact

A diverse Inclusion and 
Equity Panel that 

influences Council 
decisions

Investment in 
community led activities 

Inclusive engagement 
and feedback, done in 

ways that works for 
communities 

Accessibility and 
Inclusion audits to 

improve public services 
and spaces 

Spaces and 
opportunities for 

different communities 
to come together 

Community wealth, 
skills and resources 

are retained, 
developed and shared 

locally

Funding for 
community 

organisations 

Communication 
that’s easy to 
understand

Local leadership and 
grass roots action

Effective 
partnerships 

Capacity and time

Relationship with 
communities based 

on trust, honesty and 
transparency

Commitment to 
recognising our role 
in creating barriers 

and taking action to 
address them

Accountability line 

Cambridge is a place 
where everyone feels 

belonging and 
connection

Cambridge is a place 
where everyone feels 

safe and can thrive

The City’s growth 
benefits everyone 

and reduces 
inequalities 

Communities have 
influence, feel valued 

and heard

Public services and 
spaces are inclusive 

and accessible

Cambridge's 
communities 

are rich in 
strengths, 

relationships 
and diversity, 
but structural 
barriers can 

limit 
opportunities 
for people to 
participate, 

connect, belong 
and thrive.

A thriving  and 
influential voluntary 

and community 
sector

Marginalised people 
are recognised as 

partners and 
contributors in 

decision making

Communities and 
organisations work 
together to identify 

and remove barriers

More opportunities for 
people to connect 

with and participate in 
their communities 

Greater connection 
and understanding 

across communities 

Solutions are 
designed with 

communities where 
people's lived 

experience is centred 

Collective influence 
that drives system 

change and removes 
barriers to participation

Values that drive 
the change
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